Data Champion (Subject Matter Expert) — Role Addendum
For specialist fundraisers who bring deep knowledge + strong data practice to their area
(Legacy / Individual Giving / Events / Corporate / High Value / Community, etc.)

1. Purpose of the Data Champion Role
Alongside your core fundraising responsibilities, you will act as a Data Champion for your area. This means using your subject expertise — and your understanding of real supporter journeys — to help the charity make better use of data, improve processes and shape future developments.
You won’t be expected to do “database work” full-time, but you will play a crucial part in ensuring our data and systems genuinely support fundraising success.
Your insight, patterns, and practical experience will help us design data that reflects the real world, not just the technical one.

2. What You’ll Do as a Data Champion
A. Bring Subject Expertise to Data Decisions
· Represent your fundraising area in cross-team data projects
· Help define what “good data” looks like for your programme
· Sense-check fields, processes and reports so they match real fundraising needs
· Provide feedback on supporter journeys and income flows from your team’s perspective
This mirrors the cross-functional influence expected in senior roles like Senior Data Insights Manager (user alignment, requirements, collaboration) .

B. Support Process Improvements
· Test new workflows, forms, automations and templates
· Identify friction points your team faces and help fix or redesign them
· Recommend improvements based on lived experience, not theory
· Help prioritise development work based on supporter impact
This fits with operational roles being key partners in data handling (e.g. Senior Fundraising Ops Database Officer) .

C. Promote Good Data Practice Across Your Team
· Share simple guidance and remind colleagues of best practice
· Help embed habits like accurate entry, proper coding and consistent descriptions
· Encourage thoughtful use of permissions, preferences and GDPR principles
· Be the first point of contact for everyday questions before escalating to data teams
Not a manager. Not the “police”. Just a friendly, skilled peer helping everyone level up.

D. Act as a Liaison Between Fundraising & Data Teams
· Communicate upcoming campaigns so data teams can prepare
· Spot unusual trends or issues early and flag them clearly
· Help translate fundraising needs into plain, practical data requirements
· Provide clear examples when something isn’t working
A major theme in many of the sample roles is “bridge-building” between technical and non-technical colleagues — this captures that cross-team role.

3. Enhanced Database Functionality (Recognition & Trust)
To acknowledge your contribution — and to help you work more effectively — you’ll receive enhanced functionality within the CRM, such as:
· Advanced search, selection and query tools
· Ability to view or edit key fields relevant to your programme
· Access to specialist dashboards or segmentation features
· Testing and preview functionality for new processes
· Ability to approve or suggest new coding structures
· In some cases, limited admin permissions (e.g. user-defined fields, templates, category lists)
This additional access recognises your expertise, your training investment, and the trust placed in your role. It also means you can work more efficiently without waiting for others to run every small task.
All enhanced access will be:
· clearly defined,
· risk-assessed,
· accompanied by appropriate training and
· supported with documentation and guidance.

4. Time, Support & Recognition
You will not be expected to absorb this work informally. To support you properly:
· You’ll attend quarterly Data Champion sessions
· You’ll have protected time for testing and feedback
· You’ll receive training on systems, processes and data governance
· Your contribution will be recognised in objectives and reviews
· You’ll have a named contact in the Data/Operations/Insight team for support
This formalises the role and prevents “extra work without backup”.

5. What Makes a Great Data Champion
This is where CRAFT values shine.
You’ll be most effective if you are:
· Curious — you enjoy understanding how things work
· Practical — you balance ideal solutions with what people can realistically do
· Patient — you support team members without judgement
· Observant — you notice not just errors but patterns
· Collaborative — you work with data teams, not around them
· Committed to fairness — good data helps everyone, not just your programme
· Focused on legacy — improving systems so future teams benefit too

